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WILDLANDS RESTORATION




WRV Volunteer Role Description

Title: Tool Manager
Team or Committee Affiliation: The Tool Manager is a member of the project leadership team. 
Description: Medium to large scale projects have one or more designated Tool Managers who are responsible for the tools on the project.  
Objectives:  Ensure a sufficient number of the right kind of tools arrive where they are needed, when they are needed, and that they are returned cleaned, and well organized, to the WRV tool shed.
Responsibilities: 
· Work with the Technical Advisor to determine how many and what kinds of tools are needed.  
· Work with the PSC crew to determine what kitchen gear or other project support gear is needed.  

· Determine how to transport tools safely to and from the project site.  WRV staff will rent a tool truck if needed.
· Recruit volunteers to safely load, unload, and transport tools.  
· Determine the most efficient way to distribute tools to volunteers, so the project has a smooth start.

· Skilled tool managers help mentor and train new tool managers  

· Inventory how many tools of what kinds removed from tool shed.  

· Supervise the gathering up of tools at the end of a project, with the aim to leave no tool behind.  

· Inventory broken and missing tools and alert WRV staff to any problems with tools.   

· Attend project debrief session to provide feedback. 
Background or qualifications:  Some prior experience working on a WRV project is preferred. 
Training/Preparation: Attend Tool Management Orientation, and/or read the Tool Manager Handbook.  No prior training needed.  
Time / Place: Before project, attend planning meetings and site visits as needed to fully understand the logistics of the project and the tool requirements.  Pick up rented or borrowed tool truck, if needed.  During project, supervise tool loading, unloading, and transportation; and help PSC team, as needed, with the set-up and take down of the camp. After project, supervise the cleaning of tools, return tools to storage and attend project debrief session.  If tool truck was borrowed or rented, return it gassed up.
Commitment:  Project-by-project basis. 
Over-sight: Reports to Project Leader.  Works with the Technical Advisor, PSC, and WRV staff.  Oversees the volunteers helping with tool management.  
Measures of success: Volunteers working on the project have the tools they need, when they need them.  Tools are loaded and unloaded safely.  Tools are returned clean, and well organized, to the tool shed.  Rented or borrowed tool truck safely returned in good working order.
