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Description automatically generated]Project Site Visit and Scout Form
Updated May 2022	

Save this form as well as scouting photos and maps in the WRV file server as shown-“Shared>2022>Program Name>Project Location Name”. WRV Staff should use the same Project Location/Name in Mission Control and note if project is a “Lead/Possible/Likely/Confirmed etc” to note future project leads.

Staff Scouting Section Pages (1): To be filled out by Project/Program Manager for new locations, new agencies, large scale/complex events, changes in location or scope/scale. This should be done as far in advance as possible to ensure proper planning. (Site visit pages 2-4 should be conducted by WSL running the event and WRV volunteer leaders)

	Project Name:                                                                 

	Agency Name:       

	Agency contact (name, phone, email):       

	Location: (include elevation, property name, nearest town, coordinates for work site, attach pertinent maps)    




  

	Photos & Maps: Please save any photos of the location, design, surrounding area, points of interest, replicable “before” shots, and also any maps of area to be treated in the project folder 

	Project Goals(s), desired outcome(s) and description of work: (include quantitative and qualitative outcomes, e.g. close & revegetate 2 miles of illegal 4WD road. Record any key details):

	What is the desired and/or required timing for project completion? Are there known date restrictions or funder requirements for completion by a specific date? Is the site inaccessible for any period? Are there any concerns involving wildlife, exposure, seasonal weather, road/trail access, interaction with the public that would affect the timing?







	What is special (exciting, important, unusual, rare/endangered species, etc...) about this project/location?  




	Are there any permits required or management issues that must be addressed before restoration work can begin? (e.g. NEPA, cultural resource surveys, grazing/fencing, technical assessments/designs, etc.)
Who will be responsible for this work/ when will it be completed?   

   



	What is the plan to ensure long term success/protection of treatments on this project, including monitoring, weed management, watering plants, user management, etc.? ALSO are there opportunities to partner with other local organizations?
     




	Are there any major safety concerns/ emergency considerations regarding access to or activity at the site? (e.g. high clearance 4wd access, rockslide/wildfire risk, high altitude, phone/EMS access, etc. Is project in the Backcountry or Front country and how can suite be accessed by Emergency Medical Services?):






	Is site preparation by equipment required and/or is restoration work dependent upon construction or other contracting? (Include timeline or suggested contractors if not yet scheduled)






	What materials are needed to complete restoration? (e.g. erosion fabric, seeds, mulch, fencing etc…) 
Who will order/ pay for materials? Plan for delivery/ staging:

   




	 Additional Notes





Site Visit Section: to be completed by WSL with Volunteer Project Leadership Team-Preferred for Project Leader/Technical Advisor and optional for Cook Team, Tool Manager, Crew Leaders. Check the Site Visit form for any pertinent logistical concerns already covered. Project Scout form (pages 1-2) is not completed for all projects. If no scout form was done, schedule site visit as far in advance as possible to assess project needs.

	Your Name:       
	Date of Site Visit:       

	Project Team members attending: 



	LOGISTICAL CONSIDERATIONS: WSL, PL, AC, TM	

· Take photos of basecamp, parking, anything else needed for project details
· Identify locations for parking, water fill-up/ filtering, bathrooms, camping & kitchen
· Where will the morning intro take place? Is this different from where crews will stage?
· Make note of route, access, and directions. Is 4WD needed? Shuttling, limited parking? Google Maps is not always reliable! How many WRV signs are needed to direct volunteers? 
· Tool needs (Involve TA, TM and Cook if possible)
· Consider: Work tools, safety equipment, kitchen set up, canopies for field and/ or kitchen, etc..
· Fill out Risk Assessment (RA), confirm cell phone signal or plan for radio communications
· First Aid Plan: 
· Is this a front or back country site? 
· Does the agency have any safety/emergency protocols in place? Will they provide first aid support?
· Evacuation plan or helicopter landing site if needed
· Plan for inclement or extreme weather conditions- who will call the project, who will be watching the skies/ radar?


	NOTES:
















	TECHNICAL CONSIDERATIONS: WSL, TA, AC

· Carefully review notes from any previous scouting visits
· Take photos of work sites for Crew Leader Orientation (CLO), if work is being split into sections, take photos for each section 
· Confirm materials needs, schedule and plan for ordering and delivery/ staging
· Confirm priority work and plan for project day(s) tasks: Plan for backup work and plan for work progressing slower than expected. Do you need to schedule a prep day with or without volunteers?
· Site layout and design:
· Be prepared to stake and label sections (linear projects) or alternative method for breaking up and labelling individual work areas
· How and where will demonstration(s) occur? Will you need an on-site CLO?
· Is a site map necessary/useful? Where will this come from (agency, Google Maps…)?


	Other Notes:       











Project Risk Assessment Form
Updated 5/17/2022

Use in conjunction with the Project Scout/Site Visit Forms. If scouting a new project location or working with a new agency, complete during the initial Project Scout by the WRV Program/Project Manager.
Background Information

	Project Date:       
	[bookmark: Text2]# Volunteers:	     

	Project Name:       

	Project Description:      

	Project Location:       

	WRV Staff Liaison/Project Leadership Team:       

	



Common Risks-Check all risks that may be present at your event and use the fillable section below to identify additional risks and outline how you will prevent/mitigate risks.

Site Hazards-Risk                                  Common Prevention and Mitigation Measures
	|_|
	Unstable, uneven, or steep slopes
	Ensure that one crew does not work above another.  If a crew must work above another, make sure everyone knows how to alert in case of moving objects.  All volunteers should wear sturdy covered shoes to help prevent twisted ankles.

	|_|
	Poisonous plants in vicinity
	Are there any poisonous plants in the work/camp vicinity like poison ivy?  If so, make sure all crew leaders can identify the species and show them to crew members.  Mark off risk areas with bright colors. WRV has poison ivy cream that can be used preventatively.

	|_|
	Poisonous plant removal
	Is the purpose of the project to remove a highly toxic species (e.g. myrtle spurge) or even a mildly toxic species where extensive exposure can produce a reaction (e.g. knapweed)?  If so, plan how to avoid exposure (to hands, eyes, etc.) and how to treat exposure if it happens.

	|_|
	Venomous insects
	Are there any venomous insects in the work/camp vicinity?  Examples include bees, yellow jackets, wasps, black widow spiders, etc.  Clearly mark off areas around beehives, wasp nests, etc. to alert people to stay away.  Make sure volunteers with acute allergies stay away and carry appropriate medication.

	|_|
	Disease vectors
	What disease risks are there in the area?  West Nile mosquitoes in the area= ask volunteers to wear mosquito repellent and long sleeves, and avoid being out at dawn/dusk.  Avoid rodent infested sites that could carry Hanta Virus (look for droppings). If ticks are a risk, wear long sleeves and inform volunteers to do a tick check at night.  ETC.

	|_|
	Scrap metal and debris
	If volunteers will work with scrap metal or other sharp debris in the work/camp area, ensure all those working around these materials have up-to-date tetanus shots, wear long sleeves, work gloves and boots.  Avoid handling as much as possible.

	|_|
	Traffic hazards
	If traffic in area, especially with limited visibility, notify volunteers to be careful and/or post a watch to help people cross the road.

	|_|
	Wildfire
	Could a wildfire trap volunteers?  If so, identify alternate escape routes.

	|_|
	Bears/Wildlife
	If bears are known to inhabit the project area, store food securely at night (e.g. in a vehicle or behind a bear fence).  If bears are regularly seen in area, tell volunteers how to respond in an encounter.

	|_|
	Vandalism
	Always ask volunteers to lock their vehicles.  If vandalism/theft is common, tell volunteers not to leave valuables in their vehicles.

	|_|
	People getting lost
	If path to work or campsite is not obvious, give volunteers instructions and mark the way clearly. Plan for how to recognize if/when someone is missing, and how you will find them.

	|_|
	Allergies to materials
	Consider if any project materials could cause allergies.  If so, advise volunteers of these risks so that appropriate caution measures can be taken. 

	|_|
	Working around heavy equipment
	WRV usually keeps all volunteers well away from heavy equipment.  In the rare exception, keep the number of people around equipment to a minimum and ensure the operator and volunteer know how to communicate non-verbally.

	|_|
	Lightning
	Is the project or camp site on high ground/ susceptible to lightening?  If so, know the weather forecast and watch the weather carefully.  Start and end early to miss the high lightening risk part of the day. Ensure crew leaders know how to evacuate.

	|_|
	Remote location with bad access to medical care
	Be prepared to take care of acute situations without support, care and shelter readily available. Examples: bring extra rain ponchos, supplemental shelter, extra first aid kits, radios, cell phones, Spot Device, extra food, water, etc.

	|_|
	Exposure/Weather
	Clearly outline how to prepare for weather concerns to crew and leaders, update “What to bring” list in Project Details. Develop plans to monitor changing weather and discuss protocols for pausing or cancelling work due to lightning, extreme wind, heavy storms, exposure at high elevation.



Medical Risks
	|_|
	General prevention…
	Provide a comprehensive gear list to every participant.  Remind them about it.  Ask if they have everything before leaving to a remote location.  Bring extra gear to supplement shortfalls.

	|_|
	Tool Injury
	All volunteers should receive the standard tool (carry, use, storage, safety) talk.  Recognize exceptional tool hazards and provide extra training and caution. Sharp saws, swinging tools in confined areas, lots of bystander traffic, etc.

	|_|
	Sunburn
	Ask volunteers to bring/wear sunscreen, long sleeve clothing, hat, etc.

	|_|
	Dehydration and hyperthermia
	Bring extra water. Watch volunteers for the signs of dehydration. Force volunteers to stop and drink periodically. If the work task is challenging or the weather is hot, give extra attention.

	|_|
	Altitude sickness
	Watch for the signs (nausea, headaches, irritability, dizziness, etc.)  Mitigate by dropping in altitude, rest, stay hydrated, eat food.

	|_|
	Hypothermia
	Know the weather forecast.  If it will be cold and/or wet, and especially if your location is remote, make sure volunteers bring plenty of clothing.  Make sure someone on your team knows how to recognize the signs.  Have extra clothing available and a means to warm, dry and feed anyone showing the signs.  

	|_|
	Food/Water poisoning
	Make sure any water given to participants is potable.  Follow sanitation protocols in the preparation of food.  Notice and act if one or more participants show intestinal distress.

	|_|
	Exhaustion
	All crews should take regular work breaks.  Watch for signs of exhaustion, especially later in the day, when people are fatigued and more likely to have an accident.

	|_|
	Blisters
	All volunteers should wear gloves.  Bring extras in case someone forgets.  Have moleskin and other blister treatments in kits.

	|_|
	Lift injuries
	Does the project require the lifting and moving of heavy objects?  If so, show participants how to lift properly, and communicate effectively when moving large/heavy objects as a team.



Transportation to/from Project
	|_|
	People getting lost, stuck, or stranded
	Provide detailed directions and maps. Provide a number for people to call if they get lost. Make sure people are driving in a vehicle suitable for the journey. Anticipate how inclement weather could affect people in transit. Have a plan to recognize when someone is missing. Avoid traveling alone to remote sites.

	|_|
	Risk of carpooling with strangers
	Arrange carpools to protect privacy and safety as much as possible.  Consider distance to project, time window during which carpooling might happen, number of volunteers and where they live, when selecting carpooling method. Common carpooling methods include: meet at carpool points, use project carpool sheet, send contact info directly to volunteers (if small group who all know each other).

	|_|
	Road closures
	Check to be sure there are not road closures due to weather, road conditions, maintenance, etc. that would prevent volunteers from reaching the site. Monitor last minute changes before event (fires, construction, seasonal closures etc.).

	|_|
	Tool truck breaks down
	Have a back-up plan in case tool truck breaks down.  Know who to call.  Have tool truck arrive ahead of time, so there is some leeway in case of a problem.



Other Risks
	|_|
	Radios don’t work
	Whenever possible test radios at site.  If radios are known to be unreliable in terrain, consider cell phones, runners, Spot device or other methods of communication.

	|_|
	Conflict/Violence
	Crew leaders and project leaders should have some training in dealing with conflicts.  Avoid having people working off by themselves. Allow crew members to self-select crews and camping locations. Monitor and interrupt microaggressions. Include reminders in Tech Notes for emotional safety.





Additional Risks List any additional risks NOT checked above and any additional prevention/mitigation measures. Check if any risks are noted on the Project Scout/Site Visit Forms and summarize here.
  
	What are the project site hazards and how will they be prevented/managed?

	Are any DEI concerns present for this project or volunteers involved? Interaction with the public, working with groups, agencies, partners, youth, etc?

	What are the medical/evacuation risks and how will they be prevented/managed?
     

	What are the risks of getting volunteers to/from the project?  How will they be prevented/managed?
     

	What other problems might occur on the project and how will they be prevented/managed?
     

	What personal protective equipment (PPE) will be needed and who will provide it?  
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